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A MESSAGE FROM OUR CEO

 

A message from our CEO»

Cesar Cañedo-Argüelles
Chief Executive O�cer

In 2019 our Carbon Emissions
from both corporate emissions and lending facilities amounted to 37,821 tons of CO2 
eq, compared to our positive impact of financing the avoidance of 1,473,248 tons of 
CO2 eq to the environment. Our renewable energy portfolio has benefitted more than 
2 million people in Latin America proving clean energy. In addition, over 15,000 jobs 
were generated due to our financing.

At CIFI we work as a lean team to make our clients' projects come true, while achieving environmental and social sustainability, in line with the best international 
standards in ESG. The success of our company lies in the success of the investments we make. That is why we give one hundred percent of our e�ort to work on 
successful projects that respect the environment and the surrounding communities.
 
Since our inception in 2001 to date, our policies have been strengthened to continue delivering our value promise in line with our Environmental, Social, and 
Governance Strategy.
 
In 2019, we issued Panama’s first Green Bond Program for up to US$200 million dedicated to projects in the sectors of renewable energy and waste management. 
Our framework was verified by a second party opinion (Sustainalytics), and for transparency purposes it is available at our website including the environmental 
indicators of each project included.

We exercise a stringent corporate governance over our business, continuously evaluating the environmental and social risks of our financing, while aiming to 
maximize our positive economic, social, and environmental impacts. We have created more rigorous results measurement systems, closely monitoring 
compliance with the standards that reflects the rigor and transparency of our business. 

Linked to this, we work to raise awareness and prepare proposals and initiatives that make these objectives e�ective in line with the Sustainable Development 
Goals. Our Gender Equality Policy and Implementation Plan is being incorporated at a corporate and project level. We are committed to contribute to society’s 
wellbeing not only at a project level, but in our host country as well. Our Corporate Social Responsibility Program in Panama is growing every year with activities 
that reflect our values with the participation of all our team. I would like to thank our team all for their incredible enthusiasm in all our endeavors.

Looking ahead, we will continue working to become a positive force and a benchmark in leadership, structuring, and financing of infrastructure projects in Latin 
America.
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KEY FIGURES
FINANCIAL

*New capital adequacy policy approved by the Board of Directors at 12.50% based on Basel II.
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Profits and Losses Figures

Total Interest Income

Total Interest Expense

Net Interest Income

Advisory and Structuring Fees

Operating Income

Balance Figures

Total Loans Portfolio

Financial Information

Total Assets

Total Debt

Total Liabilities

Equity

352,576

389,961

289,716

291,186

98,776

365,468

382,347

282,309

284,670

97,677

389,250

427,197

320,352

328,325

98,872

289,091

309,704

217,584

218,537

91,167

26,122

12,948

13,174

7,553

20,730

33,154

16,347

16,807

6,748

23,729

33,674

17,763

15,911

6,732

22,761

20,456

9,864

10,592

7,731

18,323

Financial Indicators

Solvency

Equity to Assets

Equity to Loan Portfolio

Capital Adequacy

25%

28%

25%

26%

27%

14%

23%

25%

13%

29%

32%

28%

2016 2017 2018 2019

Figures in US Dollars.



  

ENVIRONMENTAL 
AND SOCIAL

Renewable Energy Portfolio

Operational Capacity Installed (MW)

Energy Generation (millions of kWh)

People benefited

Environment

CIFI’s Corporate Emissions (in ton CO2 eq)

Net Emissions in outstanding loans scope 1 and 2 (in ton CO2 eq) 

Avoided Emissions in renewable energy loans (in ton CO2 eq)  

Carbon intensity (ton CO2 eq Per million USD invested)  

115

37,706

1,473,248

97

87

NA

1,139,061

NA

764

2,400

2,112,743

580

1,873

1,760,672

Social

Jobs created through our loans (direct and indirect) 14,672 17,028

In 2019 our Carbon Emissions
from both corporate emissions and lending facilities amounted to 37,821 tons of CO2 eq, 
compared to our positive impact of financing the avoidance of 1,473,248 tons of CO2 eq 
to the environment.

Our renewable energy portfolio
continues to grow, benefitting over 2 million people in Latam with access to Clean Energy.

20182019
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PORTFOLIO Over the last years
Oil and Gas (7% disbursements) remains one of the less dominant sectors in our 
Portfolio. In 2019, Tourism represented 2% of the disbursements which is natural, 
given that it is a secondary investment sector for CIFI. 
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42% of our portfolio is devoted
to Energy, from which 89% corresponds to Renewable Energy. 

»Key Figures

%
Energy

25%
Construction, Engineering,

Roads & Materials

13%

Transportation & Logistic

%
Telecommunications

5%
Oil & Gas

4%

Tourism

48

5

Portfolio by Infrastructure Sector (Primary)
(Percentage, US$ Disbursed)

7%
Oil & Gas

16%

Transportation & Logistic

2%

Tourism

%
Energy

26%
Construction, Engineering,

Roads & Materials

%
Telecommunications

42

7

 Portfolio by Infrastructure Sector (Primary)
(Percentage, Number of Projects)
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Portfolio by Infrastructure Sector (subsector)
(percentage, number of projects)

 

5%
Thermal Power

11%
Airports and Seaports

29%
Solar Power

5%
Roads, Railroads, and Others

5%
Construction and Engineering

5%
Oil & Gas

5%
Media Telecom

5%
Co-generation (Biomass)

5%
Wind Power

4%
Hydropower

4%
Social Infrastructure

4%
Infrastructure

4%
Leisure & Recreation

2%
Geothermal

2%
Logistical Centers and Other

2%
Manufacture

2%
Construction Materials

2%
Water and Sanitation

2%
Power Distribution



 

 

The subsector solar energy
concentrates 23% of our portfolio, followed by Airports and Seaports with 15%. 
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Portfolio by Infrastructure Sector (subsector)
(percentage, US$ disbursed)

%
Airports and Seaports

23%
Solar Power

%
Construction Materials

3%
Water and Sanitation

%
Infrastructure

%
Leisure & Recreation

1%
Geothermal

1%
Logistical Centers and Other

2%
Power Distribution

4%
Thermal Power

6%
Roads, Railroads, and Others

%
Social Infrastructure

%
Oil & Gas

7%
Media Telecom

%

15

2

4

5
Co-generation (Biomass)

%
Construction and Engineering

4%
Hydropower

3

1

7

4



 

 

Compared to 2018
our lending activities grew in South America during 2019, and remained stable in the 
Caribbean. 
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89%  

11%  

64%  

34%  

2%  

Renewable Energy

Non-Renewable Energy

South America

Central America

Caribbean

»Key Figures

Energy Portfolio
(percentage, US$ disbursed)

Portfolio by Region
(percentage, number of projects)



 

 

 

 

Brazil

Colombia

Bolivia

Ecuador

Belize
Mexico

El Salvador
Nicaragua

Argentina
Chile

Honduras
Jamaica

Paraguay

Portfolio by Country
(percentage, number of projects)
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4%  

2%  

4%  

7%  

5%  

5%  

14%  

2%  

11%  

2%  

2%  

Uruguay

2%  
13%  

7%  Peru

9%  

»Key Figures

Panama
13%  



EXECUTIVE
SUMMARY



        
ENVIRONMENTAL, SOCIAL, AND GOVERNANCE  REPORT 2019

  
|12

Executive Summary»

CIFI is a regional non-bank financial institution that began operations in July 2001.  Per CIFI’s 2019 Financial Annual Report, total equity (share capital, additional 
paid-in capital, and retained earnings) was US$ 98.9MM, and total liabilities (at amortized cost: loans payable, bonds, commercial paper; accrued interest 
payable, and other accounts payable) were US$ 328.3MM as of December 31st, 2019.  
 
CIFI specializes in providing debt financing for private sector sponsored infrastructure projects in Latin America and the Caribbean. To date, CIFI has participated 
financing more than 200 transactions representing a total investment of US$ 1.6 billion. 
 
CIFI has a unique shareholder structure comprised as follows: 61.07% from development financial institutions, 18.25% from international banks, and 20.68% is 
the senior management of the company. The Norwegian Investment Fund for Developing Countries (Norfund), with 34.30% of CIFI's capital stock, remains the 
major shareholder.
 
The ESG Report 2019, previously known as the Annual Environmental and Social Performance Report (AESPR), represents an e�ort to continuously improve our 
transparency to disclose all relevant information to our key stakeholders. 
 
The report is prepared by the Environmental, Social and Governance (ESG) Department of CIFI under close collaboration from other management units. As part of 
our governance structure, it constitutes CIFI’s Environmental, Social, and Governance Report for the 2019 fiscal year (January 1st through December 31st, 2019). 
 
The ESG Report 2019 reviews CIFI’s implementation of its Environmental and Social Management System Version 8.0 (ESMS 2018) as a self-assessment of CIFI's 
alignment with applicable E&S internal policies. Furthermore, the review identifies opportunities for future improvement, and for increasing governance e�ecti-
veness in environmental and social risk management. 
 
The performance of our portfolio in ESG risk management, while ensuring fair returns, is a fundamental part of our business model. However, our vision is to 
ensure that those returns are in line with our values and strategic planning increasingly promoting a higher positive impact in addition to risk management. It is 
in that spirit, that this year we present a more comprehensive report that includes how ESG is mainstreamed throughout our operations. 
 
Our Key Risk Indicator was 1.38 at the end of 2019, showing a lower ESG risk than our maximum target 1.5. This is the result of a collaborative e�ort from all units 
to ensure good governance over our portfolio. CIFI’s portfolio consistently maintains a higher percentage of B category loans (medium risk), accounting for 88%. 
The trend is related to the size of the projects in accordance with the middle market, and our risk appetite.

The results show that CIFI has embraced relevant topics in its investment model such as Gender Equality, Human Rights, and Climate Change as pillars to 
contribute to the Sustainable Development Goals (SDG’s) Agenda. In line with that vision, in 2019 CIFI issued the first Green Bond Program in Panama for up to 
US$ 200MM to finance renewable energy and waste management projects providing a funding platform to support climate change mitigation e�orts in the 
region. 
 

EXECUTIVE SUMMARY

CIFI’s commitment to sustainability
 has grown significantly over the years to become part of our business model, increasingly demanding a 
holistic approach that we hope our stakeholders will value as much as we do. From funding, to project 
development, to the positive impact we finance, our vision reflects a critical world-wide momentum that 
demands transformational changes in the financial world.
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Executive Summary»

OUR PERFORMANCE 
DURING 2019

We identified our stakeholders, evaluated our peer’s best practices, reviewed 
our internal procedures, developed materiality assessments for each priority 
topic, and defined a new vision for CIFI.
 
In 2020, we will continue to develop the strategy for transparency, reporting 
and key performance indicators progress.

We have been members of the Steering Committee of the Equator’s 
Principles Association (EPA), as well as representing the Latin American 
Network for EPA, and co-chaired the Biodiversity Working Group.
 
We partnered with responsAbility (GCPF manager) to further develop our 
strategic approach in line with our vision. Two additional projects were 
identified to continue developing our risk categorization, and assessment of 
our carbon footprint, and opportunities to reduce it through a decarboniza-
tion assessment. 

We engaged with Principles for Responsible Investment (PRI) to share our on 
the ground experience supporting the Sustainable Development Goals in 
international events. 

We have engaged with Panama’s Stock Exchange, due to the first issuance of 
a Green Bond in the country, to promote this type of instrument and raise 
awareness towards the need to further develop local markets in green 
finance. Our experience has served others to follow our steps. 

During the development of our Strategy, we identified opportunities to 
improve the way we conduct our business from funding, to business origina-
tion and development to ensure good governance throughout our operations. 
Risk indicators, as well as better metrics to evaluate positive impact are now 
periodically reported to our Board of Directors and Risk Committee.
 
In 2020, we will be conducting a complete revision of our ESMS V8.0 (2018) to 
incorporate a comprehensive approach towards Human Rights, Climate 
Change, Gender, and Biodiversity. All key material aspects of our strategic 
framework.

In 2019, we conducted tailor made training opportunities for new employees 
to understand the work we do in ESG, their roles and responsibilities as part 
of a larger e�ort to ensure that everyone in CIFI is governing over our ESG 
commitments. 

All sta� members from the ESG department received paid training in E&S 
Risk Management, Climate Change Adaptation Financing, and Financing and 
Deploying Clean Energy.

Key Objectives for 2019 Our Progress

Strategy

Stakeholder Engagement

Governance

Capacity Building
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ABOUT US
CIFI strives to be the leading provider of finance for energy and infrastructure development in Latin America and the Caribbean. 

VISION
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We champion and deliver transformational, long-term, positive impact for our clients, employees, investors, society, and the environment, whilst providing
sustainable returns globally. 

|ENVIRONMENTAL, SOCIAL,  AND GOVERNANCE REPORT 201915 

CIFI is a regional non-bank financial institution currently based in Panama that began operations in July 2001 in Washington DC. According to CIFI’s 2019 Financial 
Annual Report, CIFI’s total equity (share capital, additional paid-in capital, and retained earnings) was US$ 98.9MM, and total liabilities (at amortized cost: loans 
payable, bonds, commercial paper; accrued interest payable, and other accounts payable) were US$ 328.3MM as of December 31, 2019. CIFI’s shareholders include 
multilateral financial institutions, banks, and funds.

CIFI specializes in providing debt financing for private sector sponsored infrastructure projects in the Latin America and the Caribbean region. It participates in a 
limited range of infrastructure lending transactions and its business model is based on having an e�cient organization with a lean and e�ective core sta�. At the 
same time, it is committed to e�ectively and comprehensively managing and minimizing E&S risk and ensuring that its projects are consistent with international 
standards, including the IFC Performance Standards and Equator Principles, which CIFI has adopted.
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